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The stories featured in this book are collections of personal experiences and life

journeys of various entrepreneurs. The insights presented in this compilation are

based on conversations held with the individuals concerned. As the stories had to be

presented in a concise and simplified format, some aspects of their success journeys

may appear incomplete. We sincerely apologize for any such shortcomings.
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Statement for
"Stories of Excellence-Skills, Education &

Entrepreneurship: The Journey..."

Working with Creating Possibilities Nepal has been a transformative
journey that has reinforced our belief that development work in needy
communities should not be treated as short-term projects, but as
comprehensive, long-term programs. Just as you cannot expect better
fruit without planting good seeds, sustainable community development
requires patience, dedication, resilience, coordination and a holistic
approach.

Our work in Gadhawa, Rajpur, and Rapti of Dang district has slowly
begun yielding results after 5 to 10 years of consistent effort. This
timeline reflects the reality that meaningful change takes time. Through
our ups and downs, we have learned that genuine transformation
happens gradually, with sustained commitment.

We are delighted that Creating Possibilities Nepal, under our
"Collaboration and Excellence" program and in partnership with rural
municipalities, is preparing and publishing this textbook titled "Stories
of Excellence." This collection features the success stories of outstanding
farmers, teachers, students, and women entrepreneurs who have made
exceptional contributionsinagriculture,education,studentachievement,
and women's entrepreneurship within their municipalities.

These stories are one major activities of the Integrated Support to
Vulnerable Groups (ISVG2) program. This program has been supporting
areas of Education, Livelihood, and Motivating entrepreneurship of the
local area. ISVG Part 1 was implemented from 2018 to 2022, and ISVG
2 is currently running for another 4 years.

We are deeply grateful for the unwavering support and guidance
of Mrs. Liesbeth Nagelkerke-Mulder, an active social worker whose
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philanthropic expertise has been instrumental in connecting us with
the Schoonderwolf Foundation, Netherlands, and other supportive
foundations, and in helping establish our organizational mission.

This textbook serves as more than just a collection of stories — it
is a valuable source of new ideas, encouragement, and inspiration. We
believe it will motivate others to strive for excellence and contribute
positively to their communities. These narratives are records of life-
changing experiences that will spread the light of inspiration and
possibilities throughout society.

Since 2008, our organization has been consistently active in the
municipalities of the Deukhuri region, making significant contributions
in education, health, economic empowerment, and infrastructure
development for women, youth, former Kamlaris, and their families.
Our targeted support to girls, boys, and mothers through essential skills
training has transformed lives, albeit in small but meaningful numbers.

We extend our heartfelt gratitude to the Schoonderwolf Foundation
of the Netherlands, whose generous support has made this work possible.
Special thanks to Liesbeth, whose confidence in our cause helped secure
the foundation's support and guidance.

We extend our heartfelt best wishes that this book, which includes
the inspiring stories of outstanding individuals, will help strengthen
the spirit of positive transformation in our communities and serve as a
beacon of hope for future generations.

Dinesh Raj Sapkota
Executive Director
Hem Raj Sharma

Program Officer
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It is a matter of great pride and joy to participate in this meaningful
event organized by Creating Possibilities Nepal (CPN) in the Deukhuri
region, honoring outstanding farmers, teachers, students, and women
entrepreneurs from Gadhawa, Rapti, and Rajpur Rural Municipalities,
and celebrating their inspiring stories of success. Heartfelt appreciation
goes to all those involved in the publication of this booklet!

The stories of success compiled in this booklet reflect CPN’s core
belief: that transformative development is possible when the community
plays an active and decisive role in shaping it. Guided by this belief, CPN
has been working in close partnership with the local communities of
Gadhawa, Rapti, and Rajpur since 2007 (2064 BS), focusing on education,
health, social justice, women’s empowerment, and child rights.

The initiatives run in close coordination, consensus, and
oversight with local governments have further strengthened
transparency, accountability, and a sense of local ownership. Credit
for these achievements goes to our local partners, collaborating rural
municipalities, and our dedicated team members and stakeholders.

We believe that this book, even if in a small way, will bring to light
the hidden talents within our society and inspire others to strive for
excellence. Beyond being a record of the success of a few determined
individuals, this booklet is also expected to serve as a guide for promoting
sustainable development, social inclusion, and shared responsibility.

Finally, sincere congratulations to all the CPN team members and
contributors involved in sharing these stories of success. Wishing you
continued motivation and remarkable achievements in the days to
come!

Govinda Prasad Adhikari
Chairperson
Creating Possibilities Nepal
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It is a privilege to write this foreword for "Stories of Excellence: Skills,
Education & Entrepreneurship" a book created by our valued partner, Creating
Possibilities Nepal. This collection stands as powerful testimony to the real
change that is possible when communities are supported with patience, deep
respect, and genuine collaboration.

For many years, I have followed the progress of the project areas in the
Dang District. Time and again, I have witnessed women who, after joining
the project, have managed to purchase their own land, thereby substantially
increasing their income and independence. Likewise, I see more and more
children successfully finish primary—and often even secondary—school, and
then move on to vocational training. These changes are not merely numbers;
they represent personal and family milestones that build a stronger future for
the whole community.

Behind these achievements lies a comprehensive vision: the Integrated
Support to Vulnerable Groups (ISVG) program, now in its second phase
with support from the Schoonderwolf Foundation. Far beyond short-term
support, this approach invests in people over many years, prioritizing dignity
and empowerment for those who need it most—former Kamlaris, Dalits,
Indigenous groups, and families struggling economically. The transformation
from subsistence living to sustainable enterprises, especially among women,
demonstrates the program’s multiplier effect.

An essential part of this journey has been the excellent partnership with
local municipalities, ensuring the recognition of remarkable accomplishments
and inspiring others to strive for excellence. Progress in these communities is
visible and lasting, with the entire project area developing steadily, thanks in
large part to the dedication of Creating Possibilities Nepal.

It has been immensely rewarding to support this program
through the Schoonderwolf Foundation. I am convinced these stories
will inspire readers to believe in the power of education, practical
training, and community solidarity to create a better future for all.
May this book serve not only as a celebration of individual and collective
achievement, but also as a practical guide and motivation for others working
toward positive change.

With kind regards,
Met hartelijke groet,
Liesbeth Nagelkerke
Philanthropic Advisor
The Netherlands
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About CP Nepal
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Creating Possibilities Nepal (CP Nepal) is a non-profit, secular
organization established in 2007 and registered with the District
Administration Office, Kathmandu. Affiliated with the Social Welfare
Council, CP Nepal operates primarily in Kathmandu and Gadhawa,
Rajpur, and Rapti Rural Municipalities of Dang District.

The organization addresses child labor and marriage through
comprehensive support for former Kamlaris (indentured girls),
their families, and vulnerable children. CP Nepal's mission focuses
on empowering marginalized communities through educational,

economic, and social development.

Core Initiatives

Education & Child Welfare

CP Nepal strengthens educational infrastructure by constructing
classrooms, establishing safe water access, and enhancing early
childhood development centers. The organization conducts specialized
health programs, including sickle cell disease testing and awareness
campaigns.

Economic Empowerment

Through microfinance programs and skills training, CP Nepal
enables women to generate sustainable income. These initiatives create
pathways to self-reliance while strengthening family structures.

Community Development

The organization collaborates with local authorities to improve

e
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health post facilities and promote child-friendly environments. This
holistic approach ensures that educational and economic gains are
sustainable within strengthened community systems.

CP Nepal operates on the principle that empowered women create
resilient families, which form the foundation for breaking cycles of
poverty. Through integrated programming, the organization works
toward communities where families can independently ensure their
children's health, education, and well-being.
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Creating Possibilities Nepal has been activelyworkingin the Deukhuri
region of Dang District since 2009. The organization aims to improve
the economic and social status, as well as the overall living conditions,
of families facing challenges such as poverty, unemployment, illiteracy,
lack of access to education, and limited participation in state plans and
governance activities.

With the belief that social entrepreneurship can play a vital
role in economically empowering marginalized communities, and
following the success of its first phase, the organization—supported by
Schoonderwolf Foundation—has been implementing the second phase
of the Integrated Support to Vulnerable Group 2 Project-ISVG2 from
April 2024 to March 2029. This phase is being carried out in three local
municipalities of Dang District: Gadhawa, Rajpur, and Rapti.

This project will not only directly benefit the participating women
and their families but will also contribute to the overall development of
the community. Its core goal is to enhance the capacity of marginalized
communities—particularly children, youth, and women—and to create
opportunities for them.

The project is being implemented based on the needs and challenges
of the target communities, ensuring that all interventions are grounded
in a community-based, inclusive, and participatory approach. Activities
are designed in alignment with the specific needs of marginalized
populations in Deukhuri, involving them directly in decision-making,
planning, and implementation processes. It is believed that this inclusive
approach will bring about a positive impact in their lives.

To holistically empower marginalized and disadvantaged children
and women, the project includes education support, vocational training,
financial literacy classes, and community engagement activities. The
primary objective is to empower these communities, ensure their full
inclusion in the development process, bring about sustainable change,
and improve their overall quality of life.

During the project period, a comprehensive strategy has been
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developed to break the cycle of poverty in the Deukhuri region of Dang
and to build a brighter future for children and their families. The target
groups include Dalits, Indigenous nationalities, Madhesi communities,
minorities, smallholder farmers, and economically disadvantaged
families.

The project places special emphasis on children’s education and the
development of entrepreneurship. Activities are designed to ensure that
children have uninterrupted access to education, free from economic
barriers. Women’s skills and knowledge are enhanced, and they are
encouraged to participate in agriculture and business ventures. The
project also focuses on improving women’s access to resources and
provides seed funding (startup capital) to help them initiate income-
generating activities.

Through these efforts, the project aims to transform women's
income-generating initiatives from subsistence levels into empowered
and sustainable enterprises.
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This publication emerges from the "Integrated Support to Vulnerable
Groups — Phase 2" (ISVG 2) program, specifically the initiative
"Collaboration and Excellence: Honoring Agriculture, Education, and
Entrepreneurship." Developed in partnership with local governments,
this program celebrates exceptional individuals whose contributions

have transformed their communities.
The Stories Within

The narratives presented here document the achievements of
outstanding farmers, distinguished teachers, accomplished students,
and successful women entrepreneurs from the rural municipalities
of Gadhawa, Rapti, and Rajpur. These stories showcase resilience,
innovation, and leadership that exemplify the transformative power of
dedication and hard work.

Each featured individual represents excellence that exists throughout
our communities yet often remains unrecognized. Through their
experiences, this collection illuminates the profound impact of local

expertise and community-driven success.

A Vision for Recognition

This initiative establishes a foundation for annual recognition
programsledbylocal municipalities. Moving forward, these communities

will independently identify and honor their most motivational and
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hardworking citizens—farmers who innovate, teachers who inspire,
students who excel, and entrepreneurs who create opportunities.

This annual celebration will become a locally-owned tradition,
ensuring that exceptional contributions continue to be acknowledged
and that community champions inspire others toward excellence.
Through sustained recognition of local talent, these programs foster

collective pride and drive meaningful change from within communities.
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Meena's Tailoring Journey

In Gadhawa Rural Municipality-6 of Dang district, 38-year-old Mrs.
Mina Chaudhary has been busy with tailoring work since early morning.

From sewing garments for customers to mentoring fellow sisters, she has
fedtafeians faers Ml AR W1 TR § | T Tear aeiiehl Tonfad

kept very busy with her work. She has established herself as a renowned
TS AR %ﬂ%ﬁ B | tailoring master in the Gadhawa market.

I ATl THIT AlecAeears € o T i TeaiTenT TawiEE YeM Miier swEal aiddT
IAED U WIS | FACKISE Thed ITHT F HIATehT TS AT FTIhAgE TSR 5h
g T ATHioT JUTeTshT TRQUT INERETs 9k SIS HEd 48 Wl SETSEs |

This story highlights the transformation that occurs when rural women receive
opportunities for skill development and financial support. Meena's journey from
domestic worker to successful entrepreneur exemplifies how targeted interventions can

break the cycle of poverty and empower entire families in rural Nepal.
3chcdl BABT %Q
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Like all daughters of the Tharu community, Mina's childhood was
spent working in other people's homes instead of her own. At that time,
there was no tradition of educating daughters in the Tharu community.
Girls were sent to work as domestic help as part of the Kamlari system
in other households. There wasn't even the thought of earning money
through work. She too became a victim of this mindset and tradition.
She couldn't read or write. The prevailing practice was to prioritize
sending girls to work in other people's homes. She worked as a domestic
helper in Ghorahi, Biratanagar, and Kathmandu for five years as part of
bonded slavery, which was a kind of tradition at that time.

The custom was to work only for food and shelter in other people's
homes. The concept of earning money through business didn't exist
in the Tharu community - or rather, it was feared. Business and trade
were considered quite challenging. Mina has taken on this very daunting
work. "Now I am doing business. This is new work for us. In the Tharu
community, doing business was considered difficult," she says. "My work
starts from the moment I wake up in the morning. I wake up early, do
household chores, then open the tailoring shop and start work. After
finishing home duties, business begins, and then in the evening I have
to return home and manage household tasks."

Five years ago, Mina launched her tailoring business after completing
six months of ladies' tailoring training and three months of gents'
tailoring training. Her life transformed when she received tailoring
education from Creating Possibilities Nepal (CP Nepal). She asserts that
without CP Nepal, her life would be vastly different. "CP Nepal shaped
who I am. I can't imagine where I would be otherwise," she states. "It
provided me with skills, introduced me to groups and cooperatives, and
helped me secure loans. CP was the catalyst for my transformation.”

She started her business by buying a second-hand sewing machine
from her tailoring instructor. Eight people from her village had taken the
training together, but only she pursued the business. "It takes courage to
get into business. You have to take risks to do business," she says. "Once
you gather courage and start working, progress continues to happen.”

From her tailoring business, she earns up to one thousand rupees
* The Kamlari system was a bonded labor practice in Nepal’s western Terai, where young Tharu girls
worked as domestic servants to repay family debts. Rooted in poverty and land dispossession, it involved

harsh conditions and abuse. Outlawed in 2006 and abolished in 2018, efforts continue to rehabilitate
former Kamlaris through education and training.
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daily during festival seasons and up to six hundred rupees on other days.
Out of this, she sets aside 100 rupees daily to pay the shop rent. She
saves 100 rupees daily in the cooperative. Sometimes when she earns
well, she saves up to 500 rupees. The remaining money goes toward oil,
vegetables, and expenses for her children.

After starting the business, she has daily cash in hand, which makes
her happy. People she knows come from far and wide to have their
clothes stitched. Some ask her to teach them tailoring. So far, two of
those she has trained are working in her shop. They give half of what
they earn to Mina and keep half for themselves. Currently, there are
four sewing machines where friends work together on tailoring projects.
Her health condition is the reason for choosing this profession.

“I searched for many ways to earn some income. I have kidney and

ee I searched for many ways to earn some income. I have kidney and bladder
problems and have had four operations. Since my body has become weak, I

cannot do work that requires much physical strength.

L2
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bladder problems and have had four operations. Since my body has
become weak, I cannot do work that requires much physical strength,’
she says. "That's why I started doing work that my health could support.
Initially, with the help of CP Nepal, I underwent a week of training in
goat farming and began rearing goats. I planned to increase the number
of goats gradually. I raised 17 goats, but cutting grass became difficult.”

The body that had undergone operations had problems carrying
heavy loads and climbing trees. Her body couldn't support her. After
that, she sold the goats and turned to tailoring. "Since the tailoring
business can be done while sitting, I went in that direction. What to do? I
had to pursue some profession, otherwise household expenses wouldn't
be met," she says. "This work made things much easier for me. I found a
profession with good income."

She has only two katthas (7290 sq. feet) of her farmland, which
doesn't provide enough food. Her husband, Rambahadur, works as
a laborer but often struggles to find daily wage work. The household
depends on Mina's earnings. Her daughter, Ashika, 21, studies BBS at
Deukhuri Multiple Campus while living in Nepalgunj, where she also
works part-time. Her son, Abhishek, is in the 12th grade.

She spends her earnings on household expenses and her children's
education. Since they didn't have a proper place to live, they had to build
a small house. To construct the house, she took out two loans totaling
250,000 ( 1,823.34 USD) rupees from the Unako Saving and Credit
Cooperative Ltd, supported and guided by CP Nepal. She has started to
pay back the installments of this loan. She says she plans to continue this
work until her children tell her, "Mother, now you don't need to work."

She started her business with an investment of 50,000 rupees
(approximately $364.67). In the first year of operation, CP Nepal gifted
her a bicycle. Even now, her husband and wife still use that same bike.
This year, Mina was recognized as an outstanding entrepreneurial
woman by Gadhawa Rural Municipality and CP Nepal. She received
12,500 rupees in cash as part of the award. This recognition has provided
her with additional encouragement. She says her enthusiasm to advance
further in her business has grown. "After receiving the award, I got the
encouragement that I need to work even more," she says. "I have the
spirit to progress further in a way that honors this award."

++
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Five Kattha to Five Lakhs 444

A Rural Woman's Journey
To Agricultural Success

To meet 46-year-old Mrs. Bhuwaneshwari Chaudhary of Gadhawa
Rural Municipality-7, Ghoraha, one has to go to her fields. She can be
found tending to her fields of vegetables at any time. Her 50-year-old
husband, Hemnarayan, and she are busy in the fields from morning till
late evening.

She is cultivating vegetables on 25 kattha (91,125 sq ft) of land—10
kattha (36,450 sq ft) of her own and 15 kattha (54,675 sq ft) rented. She
grows seasonal vegetables, including potatoes, bottle gourd, eggplant,
bitter gourd, cauliflower, watermelon, onions, and garlic, according to
the season. It has been 15 years since she started commercial vegetable
farming. Chaudhary, who started farming on five kattha (18,225 sq ft)
of land, has been gradually expanding her area. When her land wasn't
sufficient, she rented land at one thousand five hundred rupees ($11
USD) per kattha annually.

She sells vegetables worth 5 lakh rupees ($3,660 USD) annually. Two
people work in the fields regularly. During planting and harvesting,
she employs 6-7 additional workers. "We have not only provided

Stories of Excellence B
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families and entrepreneurial endeavors.
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* Unako Saving and Credit Cooperative Ltd, established as a registered cooperative in Gadhawa Rural Municipality in 2014, children in
N operates under the support and facilitation of Creating Possibilities Nepal. The cooperative serves as a vital financial institution
cdal fasr YelUehl @r | %III Ié where mothers in the community can participate as members, build their savings, and access credit facilities to support their

employment for ourselves but also given jobs to others," she says. "We
are working to become self-reliant and help others become self-reliant
through vegetable farming."

"She has been honored with a prize of Rs. 12,500 ($91 USD) by
Gadhawa Rural Municipality and CP Nepal as an outstanding farmer.
She has invested the prize money in the development of vegetable
farming. Due to the lack of a place to store vegetables, she is building a
shed near the field. 'T didn't feel like spending the prize money just like
that. I have invested the prize money received from vegetable farming
back into it, she said, "'This will help to make the farming even better."

She has been associated
with the mother's group
formed by CP Nepal for
11 years. Through the
same group, she became
involved in Unako Coop.
She began  vegetable
farming by taking out a
loan 0f 10,000 rupees (USD
73) from the cooperative.
Now she has increased her
loan to 1 lakh 50 thousand
rupees ($1,098 USD). She
also received irrigation
materials from CP Nepal.
This made it easier for her
to do vegetable farming.
"We can get loans from
the cooperative when
needed,” she says. "It has
become easier to repay
loans as we earn and pay
simultaneously.”

She has educated her
agriculture
and animal science. Her
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eldest son, Ranjit, has a diploma in animal science, and her daughter,
Samiksha, has a diploma in crop science. Ranjit works as a teacher in
school. The daughter is helping with farming. The youngest son, Nikhil,
holds a certificate in electrical and electronics engineering. "I educated
my children in agriculture and animal husbandry so they too would
do farming and livestock. We have also raised goats and pigs," she says.
"The knowledge they gained from education is being used in this work.
We educated them in technical subjects so that our children could also
become self-reliant."

Bhuwaneshwari, who began her entrepreneurial journey by learning
business skills from a mother's group organized by CP Nepal, is amazed
to see the changes that have come into her life. Bhuwaneshwari, who
previously worked only in household chores, has now become a model
farmer for the rural municipality. "Earlier, I couldn't even step out of the
house. We didn't know anything about the outside world," she says. "Now,
along with income, I have also gained recognition. The local government
has also recognized me. This brings satisfaction to the heart."

There is no problem in selling vegetables either. Sales happen right
from the fields. "Traders come to the fields themselves. Vegetables
are sold right here," she says. "Since there's no market problem, if we
can produce, there's good profit." Since she manages everything from
educating her children to household expenses through vegetable
farming, she has the confidence that she can become self-reliant through
this alone.

+4

This story highlights the transformation that occurs when rural women receive
opportunities for skill development and financial support. Bhuwaneshwari's journey
from household confinement to managing a $3,660 annual vegetable business
demonstrates how targeted interventions can break the cycle of poverty. Her evolution
from someone who "couldn't even step out of the house" to employing others showcases
the profound impact of combining microfinance, agricultural training, and peer support.
Through her success, she has achieved financial independence, educated her children,
and created employment opportunities, illustrating how empowering one rural woman
can transform entire families and communities.
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Storage to Market 444

Commercialization in Agriculture

At home, there's an abundance not only of vegetables but also rice,
mustard, maize, and all crops. For 40-year-old Mrs. Rita Chaudhary of
Gadhawa Rural Municipality-7, Jharbaira, storing various agricultural
products is no problem. Along with farming herself, she also collects
and sells crops produced by others.

She is farming on one and a half bigha (1,09,350 sq ft) of rented land.
This year alone, she sold 48 quintals of rice worth 1 lakh 18 thousand
rupees ($863 USD), maize worth 76 thousand ($556 USD), and 5 quintals
of mustard worth 65 thousand ($475 USD). She hasn't even kept account
of vegetable sales. She has vegetable farming on 10 kattha (36,450 sq ft)
of land. She has cultivated potatoes, tomatoes, beans, cucumber, bottle
gourd, bitter gourd, and green vegetables.

She not only does farmingbut also rents out rice harvesting machines.
She earns at least one lakh rupees annually from the machine. Rita, who
started commercial farming five years ago, has now become a leading
farmer of the village. Rita, who was in a poor economic condition, has
risen through her hard work. She received recognition as an outstanding
farmer along with 12,500 rupees ($91 USD) in cash from Gadhawa Rural
Municipality and CP Nepal.

She has one son and three daughters. When she couldn't afford
to educate her son Santosh, she had started to give up on his studies.
At that very time, CP Nepal helped with the education of her son and
eldest daughter, Shanti. After that, they didn't have to leave school. Now
Santosh studies in the BCom first year. He teaches at the local school.
Shanti is studying in the fourth year of BCom. Shanti has also been
given a prize of 10,000 ($72 USD) rupees for being called a good student.

Younger daughter Sabina is in class 10, and the youngest, Srishti,
is in class 4. Even though she couldn't study herself, she determined
to educate her children. She worked as a laborer for about two years.
She began working as a laborer at the age of 13. While working as a
laborer, she never got to eat fresh rice. "They always gave stale rice. The
treatment wasn't good either. After that, I couldn't continue working,"
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she says. "After returning home, I got married at 15."

Initially, her days were tough. There was a small thatched house.
There was constant fear of water leakage and fire from the kitchen. She
took literacy classes, financial literacy, and vegetable farming training
from CP Nepal. From literacy classes, she learned to write letters and
do calculations. From vegetable farming, she learned to become a
commercial farmer. Only after that did her life undergo a significant
change.

It has been five years since she started commercial farming. With
earnings from this, she has built a two-story concrete house. She bought
a rice harvesting machine. Her 4l-year-old husband, Danbahadur
Chaudhary, has also given her full support. Husband and wife work
together in farming. Danbahadur, who used to work in electronics, has
now left everything behind and is now engaged solely in agriculture.

Earlier, Rita used to produce a small amount of vegetables and carry
them in baskets to sell in the head. Now her husband takes vegetables to
sell on a motorcycle, and her son on a bicycle, which CP Nepal provided.
Rita manages the household work. She says it became easier to move
forward with their help. "CP Nepal became the one to help when I was
in trouble, to encourage when I was discouraged. I have come this far
under their shelter," she says. "Otherwise, how could my story have come
this far? It educated my children, made me educated, and made me an
entrepreneur.”

+4

Rita Chaudhary's transformation from a 18-year-old Kamlari (a bonded laborer) to a
successful commercial farmer in Dang is genuinely remarkable. Despite facing extreme
hardship and having no formal education herself, she has built a thriving agricultural
business that earned over 260,000 rupees this year. Her story demonstrates how targeted
support, combined with determination, can break the cycle of poverty, as she's now a
respected community leader who was honored as Best Farmer, while her children excel
in their studies.
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From Riverbank Fears to Financial Freedom 444

ENTREPRENEURIAL JOURNEY

Living on the banks of the Rapti River, sleep becomes impossible
when it rains, haunted by the constant worry of floods that could sweep
away or submerge everything. Mrs. Lakshmi Chaudhary spent many
years in such fear and tension. Besides farming and barely making ends
meet, there seemed to be no other option. She even worked as a laborer
in Kathmandu for two years.

After seeing no progress in life through farming and living by the
Rapti riverbank, Lakshmi decided to venture into the hotel business.

Without any formal training, she opened "Babita and Sunil Hotel"
in Bakichok, Gadhawa Rural Municipality-5, using only
her knowledge and skills. She borrowed 1,500 rupees
($10.94) from CP Nepal's mothers' group and
bought a piglet. After earning 40,000 rupees
($291.77) from that venture, she started her
hotel business. After purchasing cooking
utensils and supplies, she began the hotel in

a single room.

business. Otherwise, how can an
illiterate person run a business?
After learning calculations,
everything became much easier. I
learned to earn and save.

That education enabled me to do \

oo
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Ten years after starting the hotel, a major transformation occurred
in her business life. Now she earns three to five thousand rupees ($21.88
to $36.47) daily from the hotel. With this income, she bought One Kattha
and Seven Dhur of land (approximately 4,095 square feet) in Lokharpur,
Gadhawa Rural Municipality-5, at a rate of Five Lakh Rupees ($3,647.56)
per kattha (3,645 square feet). She built a house on that same land. Now
she is free from the anxiety of the Rapti River. "I couldn't sleep peacefully
at night before. Now I feel secure,’ she says. "After starting the business,
everything became much better. The income improved. I was able to
acquire a house and land. I can sleep in a safe place.”

She works in the hotel from 4 AM to 8 PM daily. She saves money in
four different groups daily. Even saving at a rate of 100 rupees ($0.73) in
one group, her daily savings exceed 400 rupees ($2.92). After studying
for nine months of adult education from CP Nepal, she learned to
recognize money and do calculations. "That education enabled me to
do business. Otherwise, how can an illiterate person run a business?"
she says. "After learning calculations, everything became much easier. I
learned to earn and save."

She owns Seven Kattha (25,515 square feet) of her land. She also
engages in farming by leasing others' land on a contract basis. This year,
she produced and sold 35 quintals of rice. She fulfills the vegetable
needs for home consumption and the hotel from her own garden's
production. "During farming season, I close the hotel and work in the
fields. Most of the supplies needed for the hotel come from my own
home's production,’ she says. "l only buy what's insufficient. Farming
and the hotel business complement each other perfectly. I can cook and
sell the produce from my fields."

Initially operating the hotel in a cramped space, she now pays a
monthly rent of Three Thousand Rupees ($21.88) for a bigger room. She
has taken a loan of 1.5 Lakh Rupees ($1,094.32) from a group run by
CP Nepal. She has invested the money in her business. "It's easy to take
loans from the group. I can borrow and repay anytime," she says. "I take
when needed, repay when I earn."

Herelder daughter, Sumitra, has studied to become an eye technician.
Her younger daughter, Dipti, is studying in class 12. Her son, Sunil, is in
class 10. CP Nepal has covered the children's education expenses. Her
husband, Suvarnaman, works as a laborer. With the couple's combined
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income, managing household
expenses and saving money has
become easier. "We got great
relief after CP Nepal covered our
children's education expenses,"
she says. "Earlier, we weren't
in a condition to educate our
children. After the education
expenses were taken care of, it
became easier for us to save and
do other work."

+4

Today, Lakshmi Chaudhary
stands as a testament to the power of
determination and community support.
From sleepless nights plagued by flood
fears to peaceful slumber in her own
secure home, her journey embodies
the transformation that occurs when
opportunity meets unwavering resolve.
Her story inspires countless women in
rural communities, demonstrating that
with the proper support, education,
and entrepreneurial spirit, even the
most challenging circumstances can
be overcome. The woman who once
worried about the rising waters of the
Rapti River now sees her fortunes rise,
creating not just financial stability for her
family but a legacy of empowerment for
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Keulapati's Transformation 444

How Cooperative Support Transformed a
Former Kamalari into a Successful
Farmer-Entrepreneur

Mrs. Keulapati Chaudhary, a 46-year-old woman from Gadhawa
Rural Municipality-5, Parsiya, lives with her joint family of 16 members.
Joint families are traditionally ordinary in the Tharu community, though
this practice has been gradually declining in recent times. While families
are increasingly separating, her household still includes the families
of three brothers living together. This arrangement enables them to
manage everything from cooking to farming and buffalo rearing with
relative ease.
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She owns seven buffalo and seven goats. They cultivate rice on four
bighas of land (approximately 58,320 square feet), mustard on 18 kattha
(approximately 65,610 square feet), and vegetables on seven kattha
(approximately 25,515 square feet). In a single year, she sold 95 quintals
of rice at 3,550 rupees per quintal (roughly $25.90 per quintal). "The
farming is extensive, and the family is large. Even after feeding the large
family, we still have rice to sell," she says. "Farming not only sustains the
family but also generates cash income."

Every morning, she takes 10 liters of milk to the Gadhawa market.
After selling the milk and returning home, she tends to other household
tasks. Agriculture and livestock farming provide her with a daily cash
flow. She had taken a loan of 200,000 rupees (approximately $1,459)
from a cooperative formed under the leadership of CP Nepal. Now she
is repaying the loan through earnings from farming and livestock. "The
cooperative has been very helpful during crises. Whenever there's an
emergency, loans are available immediately," she says. "We can repay

30  Stories of Excellence {15 |



i, “faeart swu ot arEs | wueer dar s T T aneusy S ST
e TeRT AT TEsh T wrET Ut & |”

ITRT oAU e =reRt Uit & T ayerd & | siEe-sfidier
YUIShTCH HehehT EUHT < Sfia fadTstashT & | et I B & | Srat
BN AT 20 FHETEH YT foare T | Wigedt HgshT &G AT ST
STeEa T | Agetel EidT TUTerRl TTTET Yesht g | TSt 3 feet
TERIIAT W THIZHT S | A3l FHodTel ¢ FHEll IE TSN S 9
FIT THT 2 FHET Uletahl & |

Hift U FEAT MUTS IR TQsT 81 el Wus daddiel
FATE | “BTHT OEhT TS dAals Uersd g fegfa freT | g afEr
S UTe Todeh | OTE TSR SIS UG W MRl 3ol Ai, ‘i
U UG e AT MUy BiEEd TR 31gT WA |”

HAAIANA ARl FHT Stae faarey | foameufs oia s o=
JY FHAT TR | “THT I BIKEE FHRT a&du+ aredar Ry | ued
TR | @ ATSS AT HHer] sequ raree PRl et wive, ‘el
quhT i Sffeel 3Tyl 3@ ¢ BIIEEATS TeTHEH § |”

++

gradually as we earn. The cooperative has become reliable for saving
money and borrowing when needed.”

Her husband, Jiwan Chaudhary, is also engaged in agriculture and
livestock farming. The couple has dedicated their lives to full-time
farming. They have four daughters. The eldest daughter, Goma, got
married after completing 10th grade. The second daughter, Menuka,
is studying in her fourth year of a bachelor's degree. Menuka studied
with support from CP Nepal and now works at the cooperative after
completing her education. The third daughter, Kalpana, has passed the
12th grade, while the youngest, Pushpa, is currently in the 12th grade.

Keulapati explains that educating her daughters became much
easier after CP Nepal's support. "Our household situation wasn't capable
of educating everyone. Managing such a large family was already a
significant challenge. In the Tharu community, educating daughters
is particularly difficult," she says. "After CP Nepal provided educational
support, the daughters didn't have to drop out of school."

Keulapati spent her childhood as a bonded laborer (Kamalari). Even
after marriage, she worked as a bonded laborer for three years. "In our
time, daughters were forced to work as bonded laborers. We couldn't
study. The situation was such that we had to work as bonded laborers
just for food and clothing," she says. "Remembering that experience, I'm
now struggling to educate my daughters despite the hardships.”
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Mrs. Keulapati Chaudhary's journey exemplifies resilience in Nepal's rural
communities, particularly in emancipating Tharu women from the Kamalari system.
Through cooperative support and diversified agriculture, she established a sustainable
livelihood, earning approximately $2,074 annually from rice and additional income
from dairy. Her transformation from a bonded laborer to a farmer and advocate for
her daughters' education marks a significant social shift. By balancing traditional family
structures with modern opportunities like cooperative banking, Keulapati demonstrates
how strategic interventions can drive progress, as seen with her daughter Menuka's
involvement in the cooperative. Her story highlights how access to credit, education,
and community support can empower marginalized women to overcome poverty and
discrimination while preserving cultural practices.
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Mrs. Parauli Chaudhary, a 53-year-old woman from Lokharpur in
Ward No. 5 of Gadhawa Rural Municipality, residing in Lokharpur,
has been burdened with numerous responsibilities throughout her
life. After achieving progress through hard work, she was honored as
an exemplary farmer by Gadhawa Rural Municipality and CP Nepal in
2081 BS (2025).

Having worked as a bonded laborer during her childhood, Parauli
has become a successful farmer and entrepreneur. She has established
herself as one of the few model farmers in her municipality. "I felt
pleased receiving an award for the first time in my life. I felt that I had
done good work," she says. "The award has motivated me further. I have
plans to make even more progress in agriculture, livestock, and business."

With the money she earned, she has purchased 10 katthas and 5 dhur
(approximately 36,450 sq feet) of land. Initially, Parauli started a small
grocery shop by taking out a loan of 50,000 rupees ($365 USD) from
a cooperative. Later, she took another loan of two lakhs rupees ($1,458
USD) to buy a tractor for farming. She has now paid off all her debts.
Initially, when she was part of a group, she would save only five rupees
($0.04 USD) per month. Now she saves 200 rupees ($1.46 USD) monthly.

With support from CP Nepal, she is attending literacy classes. After
taking these classes, it has become easier for her to do calculations.
"Earlier, not knowing how to read and write made it difficult to do
accounts. I couldn't manage money calculations,’ she says. "After starting
literacy classes, it has become easier to maintain business accounts.”

Her eldest son, Antaram, has been in Malaysia for eight years. Her
middle son, Rajkumar, lives in Pokhara and runs a grill business. Her
youngest son, Sivkumar, has been working in the Nepal Army for nine
years. Her only daughter, Shanti, is married. Her husband, Kalicharan,
also helps her in agriculture and livestock. She has been operating a shop
and engaging in commercial agriculture and livestock farming for 15
years. With the income from these activities, she has even constructed
a concrete house.

The practice of farming and raising cattle and buffalo existed before.
Earlier, we used to keep one or two buffalo and farm just enough for
household consumption,” she says. "Now we are doing commercial
agriculture and livestock farming for sale. This has generated good
income.”
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She sells rice worth one lakh twenty thousand rupees ($875 USD) in
just one season. With regular income from corn, vegetables, goats, and
buffalo, her wealth continues to grow. "Earlier, even when we asked for
loans, we couldn't get them. Even if we got them, they came at monthly
interest rates of five percent,' she says. "Now we have our cooperative.
We take loans, do our work, and repay after earning. It has become much
easier.’

Parauli, who once had to work as a laborer due to the hardship of
not having enough to eat, has now become an exemplary, successful
farmer in society. "There was a lot of suffering in the Tharu community.
We couldn't get the chance to study and write. We never even got to see
money, she says. 'Now I have money in my own hands. After being able
to earn, the sufferings have reduced.”

+4

Parauli Chaudhary's remarkable transformation from a struggling laborer to an award-
winning entrepreneur exemplifies the power of determination and community support
in rural Nepal. Her journey from borrowing 50,000 rupees to building a concrete house
and achieving financial independence demonstrates how education, hard work, and
access to resources can break generational cycles of poverty. Through her success in
agriculture and livestock farming, she has not only improved her family's circumstances
but also become a beacon of hope for other women in her community.
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age of nine. Even after marriage, domestic work life didn't leave
her. The house she married into also had in-laws who worked as
domestic helpers. Even after becoming a daughter-in-law, she
seemed to be added as a domestic worker rather than a family
member. She maintained continuity in domestic work life at the
new place as well.
Time never moves at the same pace, does it? Her lifestyle
has undergone significant changes over the past 16 years.
She has made a notable transformation in her life through
commercial vegetable farming. She has been able to save
money from vegetable farming for daily expenses, her
children's education, purchasing land, and even building a
house. She has now acquired one kattha (3,645 sq ft) of land
in Gadhawa Municipality-5, Dharmapur, and constructed a
concrete home.
Initially, she joined a savings group run by CP Nepal
and took out a loan of NPR 50,000 (approximately USD
375). She gradually expanded the vegetable farming she
started with this money. She initially farmed vegetables
in the garden by the Rapti River bank. Later, she rented
land for farming. Currently, she is farming on 10
kattha (36,450 sq ft) of garden land and seven kattha
(25,515 sq ft) of rented land.
She earns more than NPR 300,000 (USD 2,250)
per season from vegetable farming. Along with her
farming, she collects vegetables from throughout the
village and takes them to Ghorahi market to sell. Even
during the COVID-19 lockdown, she reached Ghorahi
market and sold vegetables door-to-door. "People lacked
fresh vegetables. I went house to house selling vegetables," she
says, "Vegetables have become the mainstay of my life. I go to sell
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vegetables even in the most challenging circumstances.

Since she collects and sells vegetables not only from her farm but also
from other farmers in the village, she has become a leader in vegetable
farming in the town. After making good progress in vegetable farming,
CP Nepal gave her a bicycle eight years ago to help her sell vegetables
more easily. She carries vegetables on that same bicycle and reaches the
Gadhawa market.

Her husband, Khim Bahadur, is a carpenter. He helps with household
chores during the farming season. At other times, he works as a carpenter.
Her son Shubham studies in class seven. Her daughter Srishti lives in
Kathmandu and is pursuing undergraduate studies. She initially made
a living by sharecropping on others' land. Later, she left domestic work
and sharecropping to engage in commercial vegetable farming.

When she found it challenging to keep accounts during commercial
farming, she studied in a three-month adult education program run
by CP Nepal. After that, it became even easier for her to do business.
"Earlier, I couldn't read letters, didn't know numbers, it was difficult
to keep accounts,’ she says, "After studying, it became easier to keep
accounts. I became able to write and keep business accounts.”

She regularly saves in the Unako Savings and Credit Cooperative,
supported and guided by CP Nepal, and takes loans when needed. She
took out aloan of NPR 150,000 (USD 1,125) when purchasing the land. "I
didn't have much land to keep as collateral. It was difficult to obtain loans
as needed," she says, "but after becoming a member of the cooperative,
it became easier to save and take out loans. I keep taking and repaying
loans." She has already become a successful farmer and entrepreneur
through her endeavors in vegetable farming.

+4

In a different time, Sirjana Chaudhary started as a nine-year-old domestic worker
(Kamlahari), surviving day to day with no dreams. However, destiny had greater plans for
her. She transformed into a thriving agricultural entrepreneur, earning over $2,250 per
season, owning land, and educating her children. Her rise to a village leader in vegetable
farming shows that with determination, community support, and opportunity, anyone
can change their fate. Today, Sirjana cycles through Gadhawa with her vegetables,
embodying the idea that the best plans often emerge from our courage to persist. Her
story is a beacon of hope for rural women in Nepal, proving that transformation is
possible by planting seeds of change in unlikely places.
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Mrs. Lakshmi Chaudhary of Gadhawa Municipality-6, Aatipakar,
has established herself in the hotel business. She has been in the hotel
business for eight years. In 2057 BS (2000 AD), she started her business
journey by establishing a grocery shop in the village.

Sixteen years after running the grocery shop, she ventured into
the hotel business. Initially, she started the hotel in the village itself.
After seeing good prospects in the hotel business, she rented a house in
Gadhawa market and began operating a hotel there. "I gained business
experience from the grocery shop. It ran well in the village, too," she
says, "Then I tried my hand at the hotel business. This also showed good
potential, so I started the hotel in the market."

She is currently operating the hotel by paying a monthly rent of NPR
5,000 (USD 387.50). Her hotel has established itself as a market leader
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in snacks and meals. Her husband, Dwarikaprasad, supports her in the
business. The husband is also happy to see his wife's hard work. "We
used to wonder what would happen with the business initially. It turned
out well as we continued,’ he says, "After both of us worked hard, the
business has done well. My wife's dedication is good. I am supporting
her by staying alongside."

The husband and wife work in the hotel throughout the day.
Chaudhary mentions that they have a daily turnover of more than
NPR 5,000 (USD 37.50). She has also engaged in poultry farming, pig
farming, and vegetable cultivation in the village. Currently, she operates
a poultry farm and raises seven pigs. Vegetable farming is being done on
four kattha (14,580 sq ft) of land.

From her earnings so far, she has bought land in the market and
built a three-story house. Her eldest daughter, Karuna, lives in Butwal
and is pursuing undergraduate studies. The younger daughter, Dikshya,
is also studying in class 11 in Butwal—the youngest, Dipika, studies in
class eight. Dikshya received a bicycle gift from CP Nepal last year. She
goes to school on that bicycle.

She is a member of a Unako Savings and Credit Cooperative. She
frequently takes out and repays loans. The cooperative has also become
her financial resource. She can get loans immediately when needed.
"After CP Nepal helped our daughter with education, we got great relief,'
she says, "It has also become easier to save and withdraw loans from the
cooperative when needed." She mentions that after receiving support
for her hard work from supporting organizations, her confidence in her
work has increased. She shares that she has now made plans to move
forward only in business.

+4

Lakshmi Chaudhary started with a small grocery shop in her village 24 years ago and
has since built a successful hotel business, generating over NPR 5,000 ($37.50 USD)
daily. This success has enabled her to build a three-story house and provide her three
daughters with a quality education. Her journey highlights how rural women can harness
their entrepreneurial spirit and community support for sustainable livelihoods. With
her husband as a partner and educational support from organizations like CP Nepal,
Lakshmi exemplifies the potential for rural women to break traditional boundaries. Her
story illustrates that with determination and the proper support, a small village shop can
lead to generational change and prosperity.
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Gadhawa Rural Municipality, Ward 5, Parnaha— Thirty-five-year-
old Mrs. Manmati Chaudhary has established herself as a successful
hotel businesswoman. She is a well-known entrepreneur from the area
of Gadhawa. The story of her hotel business is fascinating. She previously
worked as a laborer in the construction industry. During that time, she
joined a women's group affiliated with CP Nepal.

Women's groups had become a life-changing medium for women,
as they could save money and take out loans when needed. While
working as a laborer, Manmati had also grown weary of the work. She
was wondering if she could take on another job. With this thought, she
took a loan of NPR 500 ($3.75 USD) from the group and bought a piglet.

After the piglet grew big, a hotel businessman from Gadhawa market
bought it. He had bought the pig on credit, saying he would pay after
selling the meat. When Manmati repeatedly asked for money, she was
disappointed but couldn't receive the payment. Later, the hotel operator
started saying that instead of not being able to pay the money, he would
rather give away the hotel itself. She was supposed to receive NPR 5,000
($87.50 USD), but the hotel was valued at NPR 82,000 ($615 USD).

While she was considering doing some business alongside her labor
work, after the hotel operator challenged her to buy the hotel itself
when she couldn't pay, the thought of doing something new became
increasingly stronger in Manmati's mind. She borrowed NPR 40,000
($300 USD) as collateral from the village. She arranged the rest of the
money by selling pigs and other household items. After that, she bought
the hotel from the businessman who had refused to pay for the pig.

She bought the hotel, but she knew nothing about it. "I didn't know
what kind of items were needed, what food to make and sell," she said, "I
had no knowledge about alcohol. I didn't know what alcohol to sell, how
to sell it. I learned everything gradually." Manmati's 'New Rapti Hotel,
which began in this manner, is now among the most popular hotels in
Gadhawa market.

While establishing the hotel, she took loans up to NPR 150,000 ($1,125
USD) from women's groups. Of her two daughters, CP Nepal educated
the elder, Barsha. She made arrangements to inform the younger
daughter, Binu, herself. Barsha is currently studying for a veterinary
diploma at Rapti Technical Institute with the help of CP Nepal. Binu is
learning in class 10.

IO ' Stories of Excellence m



L0 EORE L

JOOXOREOF

!
NN P Y
c“i' Y b

I didn't know what kind of items were
needed, what food to make and sell. I had
no knowledge about alcohol. I didn't know

" & T G Ml | @HHT & &
SHTUL o=, et ATer e | i
T T FIUT | FHT TR =, HE S Bl
TRl P | foeait & feas T |

what alcohol to sell, how to sell it. I learned
everything gradually. ‘ ‘

3D BACE (0} 30 Stories of Excellence X}



JaTT SHTHAT TETSEHT S | IS BIee ST HIgSil hHiaclshre! Team@rsi
WM BISTHT S | 3T afeet Aorglh me | g Sfeeushr 3 | ufeer weigl
T AT EThT ATET St B W BIeTeRT AT 3Tfeel Heigl WUahT & |

A 2 20 3T 2% ESIHT FRITR TS | ATTHE 20 BT Brdatehl
FRATET & | ekl TET IeT WITGeh SIHT dHaeT SHEHT <d i | F8T HETe
IS 20 gl ST TR | g5 dITehT TRkl BT ST | “FHTEATE Sfia a3
AU & | TR AU AT BIET,” 3T Wi, “ETaeae™ feTan
greelel W T T | o7 greareh! arRAT 9 S~ 9gaeh |”

ITeRT STeTehTe FHERT FHT faedr | 3t a5 T FTeuTer MT 24 a9 FHHT
e | HTSHTEIAT A & a9 et afe | foareufs af S9er m3AT STEehT
SCAT ST T | 3l TRSTHT TSl T S TS | TISHT FreshelrT aHd
ST UTE | UG B @reAl, T BRINERel ST T6UA | 9eTs TTqaT g-=ar,”
ST 9, “3T% = e Tt eafer ST ? gad Wt Ued S faua |7

TR 3TTE, U@TEh! HHT T - ATeTehICToRT JTS[E Ui e qiad
T HHBHMET A T ATS | “HleiwEl AR Sfiad TRl AFS |
FHh §SL, 3R TIW ITqdT FaET I f,” 39t 9, “sTawma g
FRONENT Higcd TRH! T4 6 & | Hed T HEAT ML AWAS I
HHAT i T%herdr et @ 1”7

+ 4

AT =R TSR AT FHAEE a6 ared aHrier OTHioT JaTereRt
JTcTSTeTh] ST IQTEXUT &1 | U3eT YTLehT IURT KU & TN ITeh! Hobel shicATsaTs
STTELHT EYTAIT 7Ta. AW AT 815, 0T fad ATthehl T T BIhT T | 3T FHATI—
3¢ Hohod T THARIRT TTY WU, 3:@eh! SRRIATS qIg Aiche W= 3TTeXT Teqd e & |
stfeer WA ST BrieeaTs fafad sarse T saer fawar 18 maf, wHmder wfdee
uftfeerfaeser aft m@meRoT gftad=ent aer @red g W= JHToTa et f& | 3T Thetdrel
WSS — TeTeh] TTHIOT HITHT HIEEER! ISATAT T SERT UK TFATSHT Tehehl & W= H{
TG |

Her husband, Kaltu, still works as a house-building mason. Brother-
in-law is helping Manmati with her work. The businessman who sold
her the hotel sometimes comes to eat snacks at the hotel out of curiosity.
He now works as a laborer. Time has reversed. Previously, Manmati,
who worked as a laborer, became a hotel owner, while the hotel owner
has now become a laborer.

Manmati conducts business worth NPR 10,000 to 15,000 ($75-$ 112.50
USD) daily. The monthly rent for the hotel is NPR 10,000 ($75 USD). She
saves the remaining money each month in three separate groups. With
the money she earned, she purchased 10 kattha (approximately 36,450 sq
ft) of land. She built a two-story concrete house. "Life has changed a lot
since earning. Business changed my situation,’ she said. "The hotel I bought
reluctantly has given me a good income. Now I know a lot about hotels."

Her childhood was spent working as a domestic servant (Kamlahari).
She worked as a domestic servant in Dang and Kathmandu for 15 years.
She worked as a domestic servant in Kathmandu alone for 6 years. Even
after her marriage, she continued to work in other people's houses in
the village. She couldn't even set foot in school. She couldn't even go to
primary school in the town. "I wanted to study, but the family didn't let
me go. Classes were held at night," she said, "When others came home,
would you go out of the house? It's not allowed, so they didn't let me go
to study.

Despite facing financial hardship, a lack of education, and a difficult
childhood, sheis proud that shewas able to transform herlife."Sometimes
my own life seems amazing. After going through various struggles and
obstacles, I finally became a businesswoman," she said, "Business is a new
job that our family has never done. If you work continuously with hard
work and dedication, you will be successful in any work."

++

Manmati Chaudhary's remarkable journey from an exploited domestic worker to a thriving
hotel businesswoman exemplifies resilience in rural Nepal. Starting with an unpaid debt
for a pig, she turned adversity into an entrepreneurial opportunity, transforming both her
fortunes and those of her creditor. Her story highlights how determination and community
support can break the cycle. Now, as she educates her daughters and expands her business,
Manmati demonstrates that even unfavorable circumstances can lead to extraordinary
change. Her success reveals the untapped potential within Nepal's rural communities waiting
for the courage to flourish.
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Rambahadur Who Ventures into
Difficult Work: From Boatman to
Celebrated Farmer

Mr. Rambahadur Ahir, a 63-year-old from Rajpur Rural
Municipality-3, Basantapur, in Dang district, prefers to undertake
challenging work. He sees potential in work that others don't do. That's
why he first made boats and started operating them on the Rapti River.
He operated boats for 12 years. From Dang to Banke, he has made more
than 100 boats.

Afterbridges were built, his boat-making profession became obsolete.
Initially, when he made boats, he used to charge NPR 75 (approximately
USD 0.56) per hand's length. Now he charges NPR 2,000 ($15 USD) per
hand. He is called to make boats for various lakes. A teacher from India's
Ghaghra River, who operated boats in India and Bahrain, had taught
him to make boats.

He used to operate boats on the Rapti River during the Rihar fair.
A big fair takes place during the Maghi Sankranti in Rihar. During that
occasion, devotees come from various locations in India. When he
operated boats for eight days, he would bring three sacks of money. "At
that time, there were no people operating boats. I used to get scared
whether to keep the money or not," he says, "Wherever I looked, there
was money everywhere."

While operating boats, he also raised buffalo. He had up to 22 buffalo.
His sons started getting reluctant about buffaloes and vessels. After that,
he felt his sons' future might get spoiled. Then, he quit buffalo farming
and boat operating. "I quit these professions to save my sons. I also sold
the buffaloes so that my children could study," he says, "I searched for
new work to build my sons' future.”

One day, he had gone to Jangrahawa Market in Rajpur. He saw a
Yadav selling tomatoes at NPR 20 (USD 0.15) per kilogram. After that,
he thought he could also earn by selling vegetables. Then, 20 years ago,
he planted saplings in six small plots and started vegetable farming.
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Gradually expanding vegetable farming, he has now become an excellent
farmer of the municipality. CP Nepal and Rajpur Rural Municipality
have honored him as an outstanding farmer with a cash prize of NPR
25,000 (approximately USD 187.50).

Initially, he had five kattha (18,225 sq ft) of land. Now he has Nine
Bighas (approximately 388,620 sq ft) of land. He has built a three-story
concrete house in Lamahi market. He sells vegetables worth more than
NPR 200,000 (USD 1,500) annually. He sells rice and wheat worth more
than NPR 100,000 (USD 750). He is employing 10 workers in agriculture.
"Now my entire time is spent in agriculture. I want to work only in
agriculture,” he says, "l have done many new works. Now I plan to enjoy
only agriculture.”

He was also a carpenter earlier. He worked as a carpenter for about
nine years. After that, he transitioned into agriculture through boat-
making, boat operation, and buffalo raising. He used to sustain life by
working on others' farms when he was small. His father died when he
was 11 years old, and his mother died when he was 12 years old due to
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illness. Therefore, he learned to work hard from a young age.

His 63-year-old wife, Emrit Yadav, also assists him with his work. He
has employed all his sons. Among the four brothers, three are police
officers. The eldest son, Hiralal, has been working in Dubai for 12 years.
The second son, Harilal, retired from his position as a Hawaldar in the
Nepal Army. The third son, Epkant, got a job with the People's Police
but left midway. The youngest, Tribhuvan, is a Hawaldar in the Armed
Police Force.

Barma, the eldest grandson, has risen to the rank of Police Inspector
in the Nepal Police. Gangadhar, the eldest son of Sita, has become a
doctor. Additionally, the second son, Bishal, is also serving in the
Nepal Police. Rambahadur now feels a profound sense of satisfaction.
Witnessing his sons, daughters, and grandchildren succeed in their
various professions, he believes he has achieved meaningful progress
in life. "I took on challenging tasks that others avoided. I supported my
children," he says, "and I find fulfillment in this."

++

At 63, Rambahadur Ahir exemplifies the strength of taking unconventional paths and
adapting to change. From navigating the Rapti River to becoming an award-winning
farmer with annual vegetable sales over $1,500, his proactive approach has generated
personal and generational prosperity. His career transitions—from carpentry and
boat-making to agriculture—show how rural entrepreneurs can build sustainable
livelihoods while ensuring their children's futures. With three sons in law enforcement
and grandchildren in various professions, Rambahadur's life illustrates that the toughest
paths often lead to the most significant rewards. His journey highlights that in rural
Nepal, success favors those who courageously pursue overlooked opportunities.
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The Lone Star:
Gehendra's Triumph Against All Odds

In 2079 (2022), amidst the release of SLC (School Leaving
Certificate) results from Rajpur Municipality, only one student passed
the examination. His name resonated throughout the district - he was
Mr. Gehendra Kumar Yadav, an ordinary rural boy who had achieved the
extraordinary. Of the 86 students who appeared for the SEE examination
from his school, 56 from general subjects and 30 from technical animal
science, only he succeeded. Not just from his school, but among the 225
students from eight different schools across the municipality who took
the exam, Gehendra stood alone in his success.

With a GPA of 38.06 and earning a "B+" grade, he became the
outstanding student of the municipality. While the Rural Municipality
provided free education up to higher secondary level, the results
remained disappointingly poor. Gehendra attributes this failure to
disputes, strikes, and negligence that plagued the schools, preventing
students from achieving their full potential.

His school was paralyzed for three months due to a dispute over the
appointment of the principal, leaving no classes to attend. When regular
schooling stopped, he turned to private tuition. "Even when we went to
the municipality demanding regular classes, no one listened," he recalls.
"Politics in education destroyed our studies." Without completing the
whole course in any subject, students were forced to rely on sample
question papers to prepare for their examinations.

Despite these overwhelming challenges, Gehendra passed the SEE
through his own determination and hard work. He has been honored
and felicitated by the CP Nepal organization and Rajpur Municipality
for his outstanding academic achievements. Currently, he is studying
science in Class 11 at Aadarsh Model Higher Secondary School in
Deupur. He plans to complete Class 12 and then prepare for the civil
service examination.

His father, Gangaram, who studied up to Class 12, and his illiterate
mother, Savitri, are proud of their son's educational achievements. "Even
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though we couldn't study much ourselves, we created an environment for
our son to learn. He has studied with dedication," says father Gangaram.
"Hope has awakened that our son will protect our honor."

Gehendra has a brother, Akalesh Kumar, who is studying in Class 6,
and two sisters: Pramila, in Class 7, and Sujita, in Class 2. Mother Savitri
dreams of educating all her children. Though she cannot read or write
herself, she wishes for all her children to be educated.

Gehendra believes that negligence on the part of students, parents,
schools, and the municipality contributed to poor SLC results. "Politics
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has become the most played game in the municipality," he observes.
"There's no harmonious relationship between teachers, students, and
parents. This needs improvement."

He points out the misfortune that despite the municipality providing
free education up to Class 12, good results haven't materialized. "Free
education seems to have led to more negligence," he notes. "Students
and parents fail to value free education.”

The Yadav community in Rajpur depends on livestock and
agriculture. Gehendra's family also owns 13 buffalo, which occupy
approximately 47,385 sq ft (4,402 sq meters) of grazing land, valued at
around NPR 36,000 (USD 262). He helps with household chores while
studying. Working alongside his studies, he has still achieved excellent
results. He had been a consistent first-position holder in his class since
childhood.

4+

Gehendra Kumar Yadav's story represents the resilience of Nepal's rural youth who
refuse to be defeated by systemic failures. In a landscape where political interference
and institutional negligence have failed 224 other students, his solitary success becomes
a beacon of hope. His achievement transcends personal triumph—it's a testament to
the power of individual determination against collective indifference. While the system
around him crumbled, Gehendra built his path to success, proving that excellence
can emerge from the most challenging circumstances. His journey from the only SLC
graduate to aspiring civil servant embodies the dreams of countless rural families who
believe education remains their gateway to dignity and progress.

30  Stories of Excellence 36|



From Migrant Worker to Outstanding Teacher 4

From Migrant Worker
to Outstanding Teacher :

Mahesh's Journey
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After completing his B.Ed. Degree, Mr. Mahesh Chaudhary
desperately searched for employment opportunities, but despite his
qualifications, doors remained closed. He taught there for some time,
but couldn't find satisfaction in his work. Subsequently, he went to Saudi
Arabia in search of foreign employment opportunities.

He spent 18 months working at a hotel. When the COVID-19
pandemic intensified, he lost his job and contracted the virus. During
this challenging time, he faced the dilemma of how to afford treatment
while barely having enough money for food. Fortunately, he survived.
To return to Nepal, his family had to send him money from home. With
the travel fare provided by his family, he reached Kathmandu but was
required to quarantine for an additional nine days.

Despite numerous struggles, he became even more disheartened
after returning home. For some time, he sustained himself through
vegetable farming. It became impossible for him to remain idle without
some form of employment. He worked with a non-governmental
organization for a while, but then became unemployed again. At that
very moment, he learned that teachers were needed at a school in
Dulaiya, Rajpur Municipality-4, where he had studied up to the fifth
grade. Subsequently, on Asoj 4, 2078 (September 20, 2021), he was
appointed as a lower secondary English teacher under the federal grant
quota.

After teaching at the lower secondary level for two years, the
secondary-level English teacher resigned. The school, located in
the Nepal-India border region, had experienced teacher turnover
mid-session. When a position became vacant, Mahesh was given the
responsibility of handling English for Class 10. For a new teacher at the
lower secondary level, managing the secondary level was challenging.

Seven teachers in the school had once taught him. Taking on such
a significant responsibility was challenging for him, yet he persevered.
Then, in the 2080 SEE examinations, his subject produced excellent
results. While students were failing throughout the municipality, nine
students from his school who appeared for the examination passed in
English.

His success in bringing outstanding results in his subject throughout
the municipality led to his recognition and felicitation by CP Nepal and
the city. After this achievement, everyone in the municipality turned
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their attention to Mahesh. He devoted considerable time to teaching
students to achieve good results. Even when he went home, he created a
messenger group to make it easier for students to ask about any problems
they might have. Through this platform, he would help students with
their problems.

"I had the challenge of performing well. Therefore, I put in complete
effort from my side," he says. "I taught in a friendly atmosphere. The
students also worked hard. The results were as expected.”

When others in the school had lost faith, bringing good results
became a significant achievement, he notes. "After being honored, my
determination to do even better has increased,” he says. "My enthusiasm
to excel further in the education sector has grown."

His wife, Mankumari, is also a lower secondary teacher at a Secondary
School, in Rajpur's Sikta area. His father, Girbahadur, and mother,
Basani, are engaged in agriculture. His younger brother Dipendra died
in an accident. His youngest brother, Rajendra, is in Dubai for foreign
employment.

Currently, he is also preparing for the Teacher Service Commission
examination. He has experienced that teaching and learning are
becoming weaker due to insufficient resources in schools. He mentioned
that alack of interest from parents is also a problem. "When parents don't
show interest, students also become negligent. Since education is free,
they don't value it," he says. "Even when I repeatedly call for coaching
classes, out of 101 students, not even 20 come for coaching." He states
that joint efforts from teachers, parents, and students are necessary to
improve educational quality.

+4

Mahesh Chaudhary's journey from a migrant worker in Saudi Arabia to a successful
teacher in Rajpur Municipality exemplifies the resilience of Nepal's rural educators.
Achieving a 100% pass rate in English in a municipality plagued by failing students
shows that excellence is attainable under challenging circumstances. His story inspires
both teachers and students, demonstrating that dedication and care for learning can
yield remarkable outcomes even in challenging educational environments. Mahesh's
commitment extends beyond the classroom, reflecting a mission to transform lives
through education.
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Excellence in Rural Education:
The Outstanding Teacher of Gadhawa
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Students perform well in other subjects. When they do well in
Mathematics and Science, the results look good. That's why we regularly

run additional classes in these subjects.
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Janata Secondary School, located in Kalakate of Gadhawa
Municipality-1, stands as one of the finest schools in the district. The
municipality has already recognized and awarded it as an outstanding
school. Based on performance evaluation and SEE results, the
school received recognition, along with a cash prize of NPR 300,000
(approximately USD 2,190), from the municipality.

This school, which began SLC programs in 2055 BS (1998), achieved
excellence in the district from its first year by ensuring that 897% of its
students passed their examinations. Based on the 2080 SEE results, Nepali
teacher Mr. Bhanbahadur Gharti Magar from this very school became
the outstanding teacher of the municipality. He has been honored and
felicitated by CP Nepal and the Gadhawa Rural Municipality.

Out of 74 students who appeared for the SEE examination, he
achieved an 89% pass rate in the Nepali subject. Bhanbahadur, who
started teaching at the secondary level in 2063 BS (2006), has been
serving as Assistant Headmaster of the school since 2072 BS (2015). He
has worked with three different headmasters so far.

Despite changes in headmasters, he has consistently maintained his
role. He prepares the entire educational management plan for the school.
His experience demonstrates that teaching students in a child-friendly
environment and conducting regular assessments yields positive results.
"Teachers should not become sources of fear or intimidation. We should
teach by behaving like friends," he says. "We should become supporters
and facilitators of students. This helps improve the quality of education."

The school runs coaching classes in five main subjects from Mangsir
(November-December) onwards. He mentioned that Class 10 students
are kept in hostels and taught there. Students are woken up at 5 AM
and taught according to a timetable. After completing daily routines and
exercise by 6 AM, coaching classes are conducted from 6:00 to 8:30 AM.

Regular classes run from 10 AM to 4 PM. From 4 to 6 PM is meal
and rest time. From 6 to 8 PM, coaching classes are conducted in
Mathematics, English, and Science subjects. Last year, coaching classes
were also conducted in the Nepali subject, he mentioned.

"Students perform well in other subjects. When they do well in
Mathematics and Science, the results look good," he says. "That's why we
regularly run additional classes in these subjects.”
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Even when taking SEE examinations, students are transported from
the hostel by vehicle to the examination center. Teachers also accompany
them to boost morale. Then they return to the school together.

"This has been seen to boost students' morale. When students reach
the examination center alone on their way, they seem to get nervous
and scared," he says. "Therefore, we have been conducting examinations
in an environment that boosts students' morale. This has also improved
students' results to some extent.”
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Bhanbahadur Gharti Magar's story exemplifies how dedicated educators can transform
entire communities in rural Nepal, turning a simple village school into a beacon of
educational excellence that attracts students from across the region. His innovative

approach of combining residential coaching with child-friendly teaching methods has

not only achieved remarkable academic results but also prevented the rural brain drain
that typically forces families to migrate to urban centers in search of quality education.

By maintaining an 89% pass rate while keeping education affordable and accessible, he

has demonstrated that rural schools can compete with the best urban institutions when

led by committed professionals who truly understand their students' needs. His success
represents the untapped potential within Nepal's rural education system, proving that
with proper guidance, dedication, and community support, excellence can flourish even
in the most remote corners of the country.
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3chee fdeamedi rsfia Excellence in Adversity:
A Student's Determination

‘TQB'FIEﬁ Ttg T WW—X, materesnr USia Ay g?:naﬁ STTRTCRT Mr. Rajiv Yogi, following in his father's footsteps, from Pyuthan to
T ufezalts an @ 31.'3@ | 3T AT ST f 002 Gl T Dang. His father, Anupam Yogi, has been worl;ing‘as a seFondary §chool
. teacher at Sarbodaya Secondary School in Sisahaniya, Rapti Rural
M3UTIART-\, I\PIFIE:iIZlIl\FﬂTjT welfea wrter fale fareren wo | s Municipality-5, since 2072 BS (2015 AD). Since 2074 BS (2017
Rowy g Trefa uft W IR THRAHT YA IqTeT | AD), Rajiv has also started studying at the same school as his
AT ST T TeoT g1 WUehTel 3ehT TRaT forermerash e
ftIGH g? N : e Since it was easier for him to study while living with his
SATATEHT &7 s & et =l parents, his family decided to move into the school's hostel.
. oy Y
USflael A3 heTehl UXIEHT T3UTietehT Jcoh® HUT &SRR a ﬁ Rajiv, who started studying at Sarbodaya Secondary School
UTT | Joco HT UHSS TaUaRT TshE BT g qrferehm™T 3eH T | n from grade 5, became the district topper in grade 8 and
> A -y ) o o = . received an award. In 2080 (2024 AD), after taking the SEE
2.8 . T | exam, Rajiv again topped the municipality. He achieved a
it TTeT T Tt MdTfereRTeTe 3cch™ fermeffert &mT qUEd aAT 3.75 GPA, which is an "A+" result. Due to this achievement, he
GHEATIT 9T | was honored and awarded as an outstanding student by
CP Nepal and Rapti Rural Municipality.
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o Ugd &1 | 3l SN a1 @ey Tauet o | 11 at Rosy Buds Balbatika English School in
3T FHIATieTehT ST e | ABY AT TTJF‘SF%?IFTI"&C Lamahi. He has set a goal to become a doctor.
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* The SEE (Secondary Education Examination) in Nepal
is a national-level exam conducted at the end of Grade 10,
typically for students aged 15-16. Administered by the National
Examinations Board, it assesses students in core subjects like
English, Math, Science, and Social Studies, serving as a gateway to
higher secondary education (Grade 11 and 12). The exam is held
annually, usually in March, and is a critical milestone for academic
progression in Nepal.
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He explained that book learning alone doesn't provide sufficient
knowledge. "You can't rely only on school education. You have to study
more at home using the latest technology," he said, "Self-confidence
and determination bring success in studies." Since he lives in the school
hostel, there isn't a conducive environment for studying throughout the
day. Students get disturbed in their studies due to noise. Therefore, he
studies until late at night.

His mother Sita, runs a photocopy and stationery shop. She also helps
her mother on Sunday mornings. His sister Prinsika is studying in grade
4. Having a father who is a teacher has made it easier to provide proper
guidance to Rajiv. "I can regularly check how his studies are going. I can
provide guidance in studies,’ father Anupam said, "Good results have
come from studying under my supervision and my son's hard work."

Due to alack of proper accommodation, Rajiv doesn't have a separate
study room, which worries his mother. "We haven't been able to build a
house. We live in just one room here. It seems like studies get disturbed,’
she said, "If the study environment were even better, it seems like he
could do even better." She mentioned that her son's dedication to studies
has brought good results.

+ 4

Despite living in a single room and facing numerous challenges, Rajiv's unwavering
determination, combined with his family's support, has paved his path to academic
excellence. His journey from a rural village school to becoming a district topper
exemplifies how passion for education can overcome any obstacle. With dreams of
becoming a doctor and a strong foundation built through hard work, Rajiv represents the
hopes and aspirations of countless rural students across Nepal.
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52-year-old Mr. Dipak Budhamagar of Kalapani, Rapti Rural
Municipality-5, had been hearing the age-old wisdom since childhood,
"If you plow the field, you will never go hungry." This profound saying
had taken root so deeply in his heart that it became his life's guiding
principle. Therefore, from his very childhood, he dedicated himself
solely to agriculture, never considering any other livelihood.

Initially, he lived in a place called Kola in Bangalachuli Rural
Municipality. From there, he migrated and settled in Kalapani in 2045
BS (1988 AD). Even after moving to the Terai plains, he continued with
farming. "I have never done any wage labor or daily labor work in my
entire life," he said with pride, "I never placed my trust in anything other
than the plow. I have spent my whole life sustaining myself through my
farming"

As the fruit of his hard work, this year he was honored and awarded
as an outstanding farmer by CP Nepal and Rapti Rural Municipality.
"It's not that I pursued farming with the expectation of receiving such
recognition. I realized that even when you work with genuine passion
and dedication, your efforts do get acknowledged and valued," he said
with humility, "The age-old proverb that 'hard work always bears fruit'
has proven to be true.'

Though Dipak studied only up to the fourth grade, he has matured
through experience and wisdom. He can offer insightful commentary
on agriculture and Nepal's economy. He says, "To strengthen the nation's
economy, agriculture is essential. Nepal has tremendous potential in
agriculture." His experience tells him that farming is work meant for
hardworking, dedicated people. "Agriculture is not a profession for those

ee Cash crops that have market demand are vegetables. You need to know

which vegetables are in demand at what time. Good income can be made.
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who don't understand farming or for lazy people,’ he stated firmly, "It
requires knowledge and relentless hard work. You must know exactly
when to cultivate what crops and when. You must stay continuously
engaged in the work."

He has experienced that it's harder to monetize the work than to do
the actual labor. "There's nothing difficult about doing the work itself,
but converting that labor into money is the real challenge," he said, "We
are finding it extremely difficult to compete with agricultural products
imported from foreign countries.”

He initially did potato farming. Now, he engages in seasonal
vegetable farming, including tomatoes, cauliflower, bitter gourd, okra,
beans, radishes, and mustard greens. From this, he earns more than
Three Lakh rupees (USD 2186) annually. He purchased an additional 1
Kattha 6 Dhur of land (approximately 5,832 sq ft) using earnings from



3eT GEAT qaT @l T R | sAfger ST fasHeTgar A, y2gah,
AT, NSt kT, drept, Taienmad @t @dt T8 | J9ere 3T T
T A &t SMRHET T | 3 HNATe FATW Th Hgl & YT ST o9 |
3T ¢R gl ST WTSTHT Tug et T B |

I AT WHREE & BIEaT g 3 Jaid | “TE HRaR g,
TSTRAT &1 HET §F TR 5§79, 3cT 9, “FpT THIT T alhRIRl JFT
T A YTET UISUe | THT AT 7 |ithes |7 3ol avehriei i et T
BT TTET UM ITeTahT & | 3 i faet gg 9= |

T UTeaT TRRMT 0et I g, 39 I8 T a=7 Uie uahlel el 9t T
RIS BISHT S | 3ThT A ST SISt WIHhT T HISelT TE=dlel 2R Hafl
Tet faare M | & o1g feift uge & | U W B W1y 2R AT et
USTATRISRT AT HerfeaT ma |

el T T 3 ST HIgT e @ TS | ST AT 7eigl
B | FEE TWHRT TdAHT FM TS | 3T TR RN % EIR FIATer
AT A4S ST 9 qRahTIehT a3 qaRY 9 3ehT AISHT & | “Siia v
Tafaeer | 1e arTaer TeemTT € T T &7 Il 9, “FHISHT TEAT HHEE
HET S|

+4

druehent ATEvfaenT steel favara T pfwufaerr Tadvrer T daet 3Rl aRErars fefaendrst
T TRIC, % 3ATS Uk 379! FHoehel ufea ufq faam | @y g3t Sifemere ge mies!
IThT ATAT AT 2R gl AT Tt HT raammT afurd Yohl 8, S fR= T T JHd

Gt THT TATHETIF T AT EH! T T Ha ¥ STEES | JWahieh! TR 3Tvh faear

T T T AISHTER, dush TTetshT i Hepident ferdar Udieh st & | 3Tl BT THIH
HIeHT SIS T T fafquar ® a9 ‘Bl A @ ST I AT THTOTT TR 3 |

agriculture. He has been farming on 12 Kattha (approximately 43,740 sq
ft) of rented land.

He explained that vegetables are more profitable than other crops.
"Cash crops that have market demand are vegetables,' he said, "You need
to know which vegetables are in demand at what time. Good income
can be made." Along with vegetables, he also keeps three buffalo and six
goats. He sells three liters of milk daily.

Since raising buffaloes provides manure for vegetables and milk
can be consumed and sold, he hasn't given up buffaloes and vegetables.
Among his three daughters, the eldest, Menuka, and the middle child,
Basanti, got married after completing their secondary education up to
grade 12. The youngest, Anu, is studying for her degree. His only son,
Bhanu, went to Malaysia for employment after completing grade 12.

His wife Lalmaya and he hire other laborers for farming. Three
people work regularly. They work in vegetable farming. Now, with the
NPR 25,000 (USD 185) prize money, he plans to build a plastic tunnel
and prepare more vegetable seeds. "Life has been spent in agriculture.
Now I will continue doing the same as long as I can," he said, "I want to
do exemplary work in agriculture.”

+ 4

Dipak's unwavering faith in the soil and his dedication to agriculture have not only
sustained his family but also earned him recognition as an exemplary farmer. His
journey from a small plot to managing 12 bighas of land demonstrates that with
persistence and knowledge, farming can be both fulfilling and profitable. As he plans
to expand with his prize money, Dipak continues to embody the spirit of Nepal's
agricultural heritage, proving that the ancient wisdom "If you plow the field, you will
never go hungry." remains true for those who work with passion and dedication.
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From Fields to Factories:
Rural Women's Entrepreneurial Journey in
Soap & Incense Manufacturing

Rural women, previously limited to agriculture and household
work, have now become entrepreneurs. They have the constant worry
of arranging raw materials from early morning onwards. Even after
managing their regular household tasks, they have been operating Rapti
Laligurans Soap and Incense Manufacturing Industry.

Evaluating their work, they have been honored this year as excellent
entrepreneurs by CP Nepal and Rapti Rural Municipality. After
completing a week-long training in Baishakh 2081 (April-May 2024)
organized by Rapti Rural Municipality, they began their careers in the
industry. Out of 16 people who took the training, 13 joined together to
register in the industry. Currently, only six members remain active in
the industry.

Chairperson Pinku Kumari Chaudhary explains that the number of
members has been decreasing because not everyone can manage their
time due to household responsibilities. Everyone has agriculture and
livestock farming. There's also a lot of regular household work," she says,
"Since everyone can't manage time for the industry, we who can manage
are running the industry as much as possible."

The industry started with an investment of NPR 50,000
(approximately USD 3875) and has now established itself within the rural
municipality. They produce soap, incense, and phenyl. Secretary of the
industry, Yama Chaudhary, says they sell in shops and local markets. "We
sell in the local markets within the village. We also keep them in shops,’
she says, "Some people place orders. We also prepare goods according
to demand.”

Although it was challenging to transform women from the Tharu
community, who had spent generations solely in agriculture, into
entrepreneurs, they have embraced new practices. They are producing
organic incense from raw materials available in their village homes.
Treasurer Anita Chaudhary says there's demand for incense during
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worship and festivals. "We are making pure incense from plants found
in the village like dhup salla (pine), calendula flowers, sal bark, camphor,
tulsi leaves," she says, "Since it's pure and organic, the demand for this
incense has increased.”

For soap and phenyl, too, they use plants like neem, bitter gourd
leaves, marigold, and mint. Vice-chairperson Maya Chaudhary says
they use chemicals only in necessary quantities. "We wake up early in
the morning to search for raw materials. Even after finishing household
work, we collect materials," she says, "Then we prepare goods throughout
the day."

Member Manju Chaudhary says that since it's anew industry, they still
need to learn about the quantity of some chemicals. "We are running the
industry based only on the training we took initially. We need additional
skills," she says, "For this, we need people who can guide us."

Member Shova Chaudhary says the rural municipality purchases
necessary materials for the office from this very industry. "The rural
municipality is also requesting other people to use local products,’ she
says, "This is making it easier for us to expand our business.

+4

The journey of these Tharu women from traditional agricultural roles to successful
entrepreneurs represents a quiet revolution in rural Nepal. Despite facing challenges
of time management, skill development, and balancing household responsibilities,
they have created a sustainable business using locally available organic materials.
Their success, supported by local government recognition and community demand,
demonstrates how women's entrepreneurship can flourish when given proper training
and institutional support. This initiative not only provides economic independence but
also preserves traditional knowledge while adapting to modern market demands.
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Innovation in Education:

Excellent Hydrogen, Sir

When taking students' attendance, instead of saying "present, sir"
or "yes, sir," one must say "Hydrogen, Sir." Science teacher Mr. Rabin
Chaudhary has students recite different words, such as "hydrogen" and
"oxygen," during attendance so that they pay attention to basic scientific
terms.

Teacher Rabin from Gyanodaya Secondary School located in Rapti
Rural Municipality-6, Pathargadhawa, has achieved excellent results
in his subject across the rural municipality by adopting such methods.
In the 2080 SEE examination, 74 percent of students from his school
passed in the science subject—the highest in the rural municipality.

For this reason, he has been rewarded and honored with NPR 25,000
(approximately USD 187) in cash and a certificate by CP Nepal and
Rapti Rural Municipality. He says that practices such as giving students
more time, not letting them sit idle, engaging them in creative work,
and assigning daily homework have helped students achieve excellent
results. "A rule has been made that students must learn something new
every day. The class captain reports on who did what new or didn't do
anything new," he says, "Even when coming from home, they must know
one new thing every day to tell in class. They must bring something new,
written."

Rabin, who has been teaching science under federal grant quota since
2074 (2017 AD), has adopted many methods to make students proficient
in science. He feels like there's not enough time to teach them. "There
are so many things to teach in science. Time seems insufficient, so I run
extra classes,’ he says, "There's not enough time for practical exercises
either. There's a shortage of materials in the laboratory.'

He says that the teacher is the prominent leader in making students
achieve good results. "The main hand in shaping students is the teacher's.
After that, it's the students' and parents’ he says, "Most students don't
have parents at home who can guide them. They leave everything to
the teacher. If the teacher also doesn't look after them properly, the
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students' results deteriorate.

He says that the practice of effortlessly passing students in lower
classes is also causing problems for students in higher classes. "They pass
easily in lower classes, then have to work much harder in higher classes,’
he says, "Most students can't manage time to study due to household
work. They need to be given more time at school to teach them."

Rabin was also honored as an excellent science teacher by the
rural municipality in 2077 (2020). Chaudhary, originally from Lamahi
Municipality-1, Narti, has a father, Krishna Chaudhary, who is also a
teacher at Suryavinayak Secondary School in Narti. His mother passed
away in 2078 (2021) due to bone cancer. He has one sister. He says
he plans to continue dedicating himself to education. "I am enjoying
teaching, I plan to continue dedicating myself to this," he says, "I want to
contribute to education.’

+4

Rabin Chaudhary's innovative teaching methods showcase how creativity and dedication
can transform educational outcomes even in resource-constrained rural settings.
His approach of integrating scientific terminology into daily classroom routines
and providing personalized attention to students has achieved remarkable results in
science education. Despite challenges like inadequate laboratory facilities and students'
divided attention between studies and household work, his commitment to educational
excellence has set a benchmark for rural education. His story exemplifies how passionate
teachers can become catalysts for educational transformation, inspiring both students
and the broader community to value scientific learning.
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From Tradition to Enterprise:
A Dhakiya Weaving Success Story
Dhakiya Guru

Mrs. Kalawati Chaudhary, a 58-year-old resident of Rajpur Rural
Municipality, is known as the "Dhakiya Guru" (Dhakiya Master). She is
the only trainer in the rural municipality who teaches dhakiya weaving.
Her expertise is so valued that she has to travel not only within her
municipality but also to other districts to provide training.

She has given a professional dimension to the traditional dhakiya
weaving skills that exist in the Tharu community. By creating dhakiya in
various designs, she not only sells them herself but also teaches others.
As an outstanding trainer, she has been honored and awarded NPR
25,000 (USD 187.50) in cash, along with recognition from CP Nepal and
Rajpur Rural Municipality.

She received dhakiya weaving training in two phases, each lasting
one month, in 2075 BS (2018 AD). After that, she started weaving dhakiya
and selling them. Her woven dhakiya reaches various cities, including
Kathmandu. At her home, nine women regularly gather to weave dhakiya
and sell them. Two years ago, she registered the Laliguras Handicraft
Industry and has been working through it since then.

Her dhakiya is also sold at fairs and festivals. She has been busy
training for the past five years. She has conducted training programs
ranging from 15 to 45 days in duration. So far, she says she has taught
dhakiya weaving to 150 people in 15 training sessions. "Most of those who
learned are weaving and earning. They are becoming entrepreneurs,’
she says, "This is our traditional skill. We have added professionalism
to it."

She searches for new designs on YouTube and learns from them, then
weaves them. Along with dhakiya, she also weaves and teaches hats, bags,
pen holders, caps, flower vases, worship items, and decorative pieces.
She earns NPR 20,000 (USD 150) monthly from the items she weaves.
From training, she earns up to NPR 30,000 (USD 225) per month.

One dhakiya prepared by her sells for up to NPR 10,000 (USD 75). She
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says demands come from various districts, and she weaves accordingly.
Decorated dhakiyas are used in programs like weddings and festivals.
Decorated dhakiya gets reasonable prices,’ she says, "The use of other
items is also increasing."

To weave dhakiya and other items, materials such as thread, cotton,
peacock feathers, dried grass, bamboo, and flowers are required. Dhakiya
are used in every festival of the Tharu community. Previously, Tharu
women traditionally used to weave dhakiya only for their use, but now
they are taking training and starting to weave modern dhakiya. She says
this is leading to the commercialization of Tharu skills.

Her husband, Khusiram, is engaged in agriculture. Her elder son,
Akleshwar, works in a social organization. Her younger son, Sabin, runs
amobile shop. Her elder daughter, Sushma, and younger daughter, Gita,
are married. Kalawati is affiliated with a women's group formed by CP
Nepal, which offers savings and loan services. She says it has become
easy to save the money earned and take loans when needed.

+4

Kalawati Chaudhary's remarkable journey from a traditional craft practitioner to a
successful entrepreneur exemplifies how indigenous skills can be transformed into
thriving businesses with proper training and market awareness. Her dedication to
preserving and modernizing the ancient Tharu art of dhakiya weaving has not only
secured her family's economic stability but also empowered 150 other women to become
self-reliant entrepreneurs. Through her registered handicraft industry and continuous
innovation via digital platforms, she has successfully bridged the gap between traditional
craftsmanship and contemporary market demands. Her story stands as an inspiring
testament to rural women's potential and the power of combining cultural heritage with
modern business acumen in Nepal's evolving economy.
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From Gadhawa to Glory 444
From Gadhawa to Glory:
Pranjal's Academic Triumph
TG MEUT{eTehT- R, TR ITeRT YTosTel TTERT R0<0 ahl THSSHT TTSUTIAR T Mr.Pranjal Chaudhary,astudentfrom GadhawaRural Municipality-2,

IR ATTSTT AT foaeft &1 | SHaT AT TearaTe wss faw 3 3.9% Dang D1str1ct, ach.leV(?d outstggdmg results in the 2079 SEE (Secondaw
Education Examination). Initially from Janata Secondary School in

Sfiee St @ Aoft o E! USSR Gadhawa, he gained a 3.48 GPA after receiving his Secondary
Hidt JaTet T Tear MeuTietshaTe 3 Jche feremeftert ®UmT Education Examination (SEE) results, earning recognition as an

R4 BT BT TG T FHTOTISH e GUCRA qT ST 9T excellent student. o
S e Y it From CP Nepal and Gadhawa Rural Municipality, he was
T | ST TEIHT | T IQH ¥ honored and awarded NPR 25,000 (approximately USD 187.50)
ST 22 heymET fa5H t@% S | in cash, along with certificates, as an outstanding student. He is
g g
3T 20 FHETEET IS HTSAYHT UST O gUW T currently studying science in Grade 11 at Rosy Buds Balbatika
: > S Boarding School in Lamahi to become a doctor.
| AT S fay T e wed Sl He consistently achieved first place throughout his studies,
T | “FHETT USTS VSR SAT HEH BIHd §§CI§ | q@“%ahlf up to Grade 10, in the English medium. His habit is to focus
T e @f“&%& " A WY, “Uge ded TET BT afster during class lessons and study by writing. "You must focus in
> - : " class when lessons are being taught. Whatever you don't
g9 | ereT At uf §° | understand should be asked right there in class," he said.
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"When you study while writing, it becomes easier to
understand. The habit of writing also develops."
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Since school lessons alone are not sufficient,
TS |”

he mentioned that it's necessary to study 5-6
hours at home as well. "School lessons alone
cannot bring good results. You have to study

a lot at home," he said. "Only by studying can
ou achieve excellence. You must develo
fehearehT @MY il T ufT Eaer T A S
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the habit of studying."
BeAAHT & USRS AT THT e

He mentioned that, in addition to
books, it's also necessary to acquire
external knowledge. "For us to do well in
studies, we also need to know the external
environment, he said. "For this, we must
also acquire knowledge beyond books."
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Since he has an interest in football, he also plays football whenever he
finds time. His father, Jitendra Kumar, is a retired Nepal Army Force. His
mother, Nisha Kumari, is a housewife. He is the only son in the family.
Pranjal's progress has made his family, school, and rural municipality
proud. He mentioned that his determination to progress further has
increased. "The award has increased my motivation to progress further,"

he said. "My confidence to fulfill my family's dreams in the future has
grown."

+4

This inspiring story from rural Nepal demonstrates how determination can overcome
obstacles to achieve academic excellence. Pranjal's journey from a small village to a
top student embodies the aspirations of many young Nepalis seeking brighter futures
through education. His balanced approach, which combines classroom focus, home
study, and extracurricular activities, serves as a model for rural students. The NPR
25,000 (USD 187.50) reward validates his efforts and supports his dream of becoming
a doctor. Most importantly, his story demonstrates that with the right mindset and
family support, rural students can achieve remarkable success and bring pride to their
communities.
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Bonded Labor to Entrepreneur 444

From Bonded Labor to
Independent Entrepreneur

Mrs. Annarkali Chaudhary, a 46-year-old woman from Gobardiha,
Gadhawa Rural Municipality, lives with her husband, daughter, and
son. Born into poverty, she spent her early years as a bonded laborer
(Kamlahari), working for landowners to survive. She and her husband,
who worked as a school cleaner, relied on daily labor to meet the family’s
basic needs. Despite their hard work, they struggled to provide food,
shelter, and education for their children.

Everything began to change in 2011 when Creating Possibilities
Nepal (CP Nepal) started supporting education in Gobardiha. Her
daughter, Sanjita, was among the first students to receive help. In 2012,
CP Nepal facilitated the formation of a local Mother's Group. Though

30  Stories of Excellence 65 |



ST Araee fafaefiertor Tieg | @ | T TR S=deR! TN T 3
Teh TohUAT Tt @rfer, ST sifeet 3ent ST gfear s 1fdq | sfivm e
Sl feeh Tl ISRt B T el UNRET TRt eIt #id & | et
3T UNERATs H STed HeaTET (T T8g Wl & |

FNawART B wiear et Saes deaT STeraia foq | 3eT 3B
saIe iRty Ufetgahl & | MEAT ST afnhe  SHwahelt
i, “oTe SHT SRAT M= ®, dieetorear sifeles aarar & | gt geft & |
BB THTET ufetagahl 3 T 8T SATHMNT et = |”

+e

ST TRl T T A9TeTdT WERahT U3eT Uiad-eh! faifce M8, el sigcd
TefESTET A Afecie® UiEt-eh! STATehT EUHT 3313 & | FHHTRIH! EIUT HH T3 g6

WU 37T ITAT 3TST Ueh Tl SHAGERIeRT EIHT TRUTT WU D | SRl AT T
farefter ameman, AreHhiee wgT T Nk gearTer URERaTs Tietere a1 33T i Aot
kT e T st JTEY | JHIeEh! HIh HaReE e Hild & 3 A Yo ETTRAH
MM §3, T AT 9 Tt Sl | ST SFRhell hael ST T ISRt 0T 813, STHT

HYETIRT HigcTTe®ehT ATHT JT0TRT BT I T & |

Annarkali was shy and hesitant to speak during meetings, she regularly
participated in sessions focused on saving, taking loans, education, and
small-scale business development. Gradually, she gained the confidence
to dream of something bigger.

In 2014, Annarkali took her first microloan through the group—
NPR 380,000 (approximately $227)—which she used to buy a piglet
and help pay for her husband's foreign employment visa. Within a
year, she sold the pig for NPR 30,000, repaid the loan, and reinvested
in another piglet. When her husband returned from abroad in 2016,
the couple used his earnings to build a brick house. Encouraged by this
progress, they took a larger loan of NPR 50,000 (approx. $379) to open
a small electrician shop. While her husband handled the technical work,
Annarkali managed the sales and logistics, earning a steady income. In
addition, she started sewing clothes, adding to their household income.

By 2023, their business had grown steadily. Annarkali took another
loan of NPR 150,000 (approximately $1,136) from a Unako Cooperative
to diversify their livelihood. With these funds and their savings, she
opened a grocery shop where her daughter now works. Her husband
continues to run the electrician shop, and the family enjoys a stable
source of income. They now no longer depend on any external support.

Annarkali’s daughter, Sanjita, is studying in the Bachelor of Business
Studies (BBS) program. Her son is pursuing electronic engineering.
Reflecting on their transformation, Annarkali says that their household
is now peaceful, and the financial stress that once caused tension—
including her husband’s past drinking habits—has faded. “Now we are
happy. Our children are studying well, and we are independent,” she
says.

+4+

Mrs. Annarkali Chaudhary’s story reflects the quiet revolution taking place in rural
Nepal—where women who were once invisible are becoming agents of change. From
working as a bonded laborer to becoming a business owner, Annarkali’s journey shows
how financial literacy, access to microcredit, and educational support can uplift families
from poverty. Her family earns an estimated $2,500 annually from their combined
businesses, and they continue to grow. Today, Annarkali is not only a mother and
entrepreneur but also a role model for women in her community.
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Best Student
Mr. Rajiv Yogi
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Best Entrepreneur Women
Rapti Laligurans Soap and Incense
Manufacturing Industry
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Best Teacher
Mr. Rabin Chaudhary

Best Farmer
3CRE RUD U Jal FIR Mr. Dipak Budha Magar
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Best Student
eagte feeneit urssio drerd Mr. Pranjal Chaudhary

Best Teacher Best Entrepreneur Woman
3CRTE IRI&TD AMeITRIGY TAlIHIR Mr. Bhanbahadur Gharti Magar 3caRe g aifae Rief! drerd Mrs. Parauli Chaudhary
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Best Farmer Best Entrepreneur Woman
Seapte Ry Jam erd Mrs. Rita Chaudhary 3cayse IS SR (ol e Mrs. Mina Chaudhary
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Best Farmer
Mrs. Bhuwaneshwari Chaudhary

JCAC HUD oA arerd JT&dT J3UTIcThIhT 3CCRCRD The Best of Gadhawa Rural Municipality
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Best Entrepreneur Woman
Mrs. Kalawati Chaudhary

Best Student
Mr. Gehendra Kumar Yadav

CY6) IChTDI BABE 30

Best Teacher
Mr. Mahesh Chaudhary

Best Farmer
3cchte YD ARG MBI Mr. Rambahadur Ahir
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Liesbeth Nagelkerke-Mulder, Cyvon Janssen and Dinesh Raj Sapkota
with Mother Group Member
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